
Second Personai Letter Add-rested 
to 

AH Officers of the Army 

h> 

T he Cornmantfe r-in-Chi >-• f 

This is my second personal tetter' to you. You 
and S tire members at s common team, both of us 
with one coivnon object, and that is to see that we 
build a ready superb army, irreproachable L, any one 
in any manner in regard to our ofFiciency, our discip¬ 
line, our loyalty, our moral integrity, our sincerity 
and our honesty and ou interns; in the professional 1 
training and welfare ot our Jaw6ns You have. 
[ hope, rood that lithe red pamphlet I sent out same 
Wfttb ago in which I hod 'talked* to you on paper or, 
matter so F vital importance which must n. :t ive yours 
and mine personal a Mention to see that t ,eiher w,i 
build the army of the type 1 have stated above. 

In the last two years 1 have met practically all Ihe 
office!’, end men of out- armyv 1 have talked to-you 
alf quite frankly I have taken you all into my con¬ 
fidence t and ■ have tofu you • i r what l have in mind 
in regard lu general matters concerning the army 
keeping back, of course such matters which aru 
necessarily pf a top security nature, I have to=d 
you all of my admiration for the officers generally 
and our grand men in particular in die manner you 
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cave K'i carried out your difficult work under very 
difficult, conditions, | have the fullest faith in you ; 
a‘J. I Know yoia wi|J all pfay in my team with a vary ' 
it]h standard of ioyalty and honesty. There have ; 
been certain cases o! officers letting me down by 
rh ^appropriating Government money, or Government ? 
property, of Government personnel, or Government 
supplies etc. In proved cases of guilt, severe djscipli- - 
} lary ..qtion nas been and will always' be taken, 
There have bean a lew disciplinary cases amongst 
certain officers, but these are all things thai happen 
generally in any army althouy I. as your Commander- 
in-Crilet as the Captain of t£e big team of officers 
1 of m# army, do Or like any of those things to 
happen in u our army at all. J want our army, and 
I am cure you want it too, to ha the model army to 
the rest of tha world in every way,, it ,c.an be. 
IMGTHlNG fs impossible if you and ] ere ttejermtqed 
to achieve out object. 
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However, il wv, you arto I, as omcets, did our work 
conaci en Ei ous ly ar uj i ioncst Iv in cve:y poss ibIe wav, 
we should NOT worry uoout these wild talks at ell. 
Our conscience is and will be clear. 


So, I write this to remind you that in everything 
you tic, and as long us ,■ a > ■' ■ 'V. I expect 

you to make dude certain that you do NOT youfself 
givt-1hu semblance of n c■ ineu ro anyone to fin ! -^uh 
with you in any way 3e >■- correct as iL'Iv in 
rficiafd to thu u »o of G> vi m n . pMptrtv, ' ' n :r - 1,,: . 

supplies and pgrsonntJ, and above .1 , i 1 
the expend stum OF Govrrnmetrt money. R^o.L'nil 
I havu told you many times, bun we art the trusted 
custodians of the tax-paysr's property-ihu army and 
every thing id it belong to ihe taxpayer. We muse 
.respect this sacred trust. 


Adav vl a me :c tefJ you. for some time, ’ 
topic outside army have: bean making 
rather wild statements sod false allegations a imut [ 
on: •• y ay ^yirn Lnat discipline and morale have ' 
. ne dowi II ts quite easy to make such statements. 

^ - 1 may have some definite reasons for making 

■ ■ a allegations but it is yet Mother thing for them { 
to give actual details of specific eases. I have asked 5 
fu.' spent iv ces+;; but fiJor one has so far given me 
any cc ito c&Er ~q ufc up rPeso f&f5e charges 


Please make quite certain that you have official 
authority, to spend even one single pie of I he funds, 
ftegimentel or public or private, at your disposal arid 
-■ - thnt those under your comm and have no cause 
to lose their confidence in you. either m regard to 
your professional efficiency as a soldier or your 
moral integrity and honesty as an officer. Pltface Ifl'l 
us preserve the good name oi our aimy j '.d leave a 
legacy Fur the future for which N o Future generation 
will thank you and hi) and die rcjiE u I us i' .-.•nnb i 
good officers make a good army, Dn NOi pleiiu-' 
worry about promotions fk leaves etc. etc-all ihase 
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aio done v*4 J fairly to all concerned Selection 
Board! cf ad kinds recommend officers for promo- 
lions, appointments-in eluding oversea appointments 
and overseas courses. I assure you. as far as i ant 
concerned, there NO question of any partiality or 
favour it ism. Advance merit is according to seniority 
ompoti&iy-thjs is MOST important ■ with efficiency. 

jay an officer, h&s bc^ passed over by those miles 
j,rPior to hirr* of nis mef iciency At The 

, l-mi.' riw'M0 T get lob impetuous about 

yo j, • . c.iji; c ,:i. ancemem If young officer-* 

shod ip sod. fftMlv highs- rmU, iheywill ^ 

^orr 1 . tjctri they v-v..- dent 1 ad then jo os at o vary 
young agu and find themselves having to leave the __ 
army of d very eariy ego too You cannot pl3y - 
^Musical Chairs' then to teep your jobs. You will 
nave u oo to m r ku room tethers below you. 

Do NOT otease gc about discussing army matters 
jvilk anyone outsit., the army. I nave asked you elf 
repeatedly NOT to oo this and yet some officers do 
go u ■•..! 'js^cuse a (.my matters with those outs Edo. 
This is doing disloyal to me and to the army. Re¬ 
member 1 am NOT hare permanently, neither are 
v□ ij, no 1 m Hi.> olher officer in the briny. We come 
and wo go. out what remains is what wu leave 
behind for the future, and we MUST io^ve behind 
an arrriy th^ is the best in the world in the matters 
I have stated. 

Please? try ano seve every pie yoff car* for our 
htry. Every extra bit in way of personnel, equip¬ 


ment supplies, you may ihifiK you must have for your 
unit costs money and money is MOT easy to he had. 
□u: country, wills its ncv.-ly won freedom, has 
innumcirabi*; problems to Lu.kde, main ore of 

which is to fi the standard of living of lht> 
common mart. This requires money* 

i think We should give greatei eh cent tugornerst 
tp Homa product? of hmi'if; or df u^s-tlo rr-’iiiiremerti^ 
ever Though they nn, iu| ! > 1 i|. :U j u.i . in "• 
ST.im.ardi. of ■* 1 ■ • li.. rn:, , u 

ES great, the producer-, ,i mi is, Inu;.. wri cat 1 
produc i*’ it- .i ■ f ■. iii. ,.rr'- 
ports n gastronomic cqcrrbcec In v si ■.■■•• i ■«! . 
of tinned, cannod and Losileo itidigtiiet': pitKlucts 
which may not have the same palatable <md superior 
tastes of imported ones. Let us a iso buy all our 
requirements of woollen, silken i,r.d codon wearing 
apparel, whether they be for suits, shirts, sarees of 
sal wars, ah oi our own manufacture. 

Finally, whatever we do, let us all make quiio 
certain that every one of us and [boa a under our 
command, no matter how large or how small that 
command may be, are professionally of the highest 
Standard possible- md thu loguhcst chaps in the 
world- Once .irjain, remember NOTHING IS IMPSQ- 
SIRLE* 

Gori bless you all, 

x*x Sd/- 
Generjil, 

Commander in-Chivf 
fKM 0ari:if)p3) 


NF N DELHI, 
10 Oct r H. 









